
  
PCC+ (Plus) 

Customizable Encounter Form / Health Summary 
______ Area Orientation 

Date 
Location 

 
[Room Info] [begin at 8:00 or 8:30 AM]  TBD 

Topic Time 
Welcome, Introductions, and Goals 15 minutes 

Setting the Stage 
Clinical Information Management Challenges 
IHS and Information Systems  
CPRs and Other IT Solutions  

30 minutes 

Features of PCC+  
What Does It Do 
How Does It Work 

60 minutes 

Break 15 minutes 

Features of PCC+  (continued) 
 Potential Benefits 
Clinical Templates 

60 minutes 

PCC+ In the Real World: Lessons Learned 30 minutes 

[Optional: Demonstration of new RPMS GUI] 30 minutes 

Lunch 1 – 1½ hours 

Introduction to Business Process Reengineering 45 minutes 

Group Breakout: Preliminary Workflow Identification Exercise  30 minutes 

Break 15 minutes 

Group Breakout Presentations 45 minutes 

Project Plan Overview 30 minutes 

Site Next Steps: 
Area Roll-out Plan (if applicable) 
Planning Document Review: Site Survey, Metrics Planning, 
Technical Requirements 

45 minutes 

Wrap Up Q&A  
 
 


